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Employees are considered to be one of the valuable assets in organizations. Hence, it 
is vital to increase and maintain their job satisfaction in return for productive 
outcomes. There were numerous empirical studies documented for leadership style 
and employee’s job satisfaction that portrayed the cruciality of both variables to be in 
line with one another as it will affect organizational performance. Although 
leadership style and job satisfaction had been studied broadly, but there was still lack 
of insight related to this relationship specifically in the context of retail industry. 
Hence, the aims of this study were to determine the relationship between leadership 
styles and retail employee’s job satisfaction. A convenience sampling technique was 
used for data collection where questionnaires was conveniently distributed to several 
retail store in Kota Kinabalu, Sabah. There were a total of 238 retail employees 
responded and gave their feedback for this study. Furthermore, distributed 
questionnaires contained two sets of instruments namely, Multifactor Leadership 
Questionnaire (MLQ) to measure both transformational and transactional leadership 
style, as well as Minnesota Satisfaction Questionnaire (MSQ) to measure employee’s 
job satisfaction. Descriptive analysis were used for respondent’s profile as according 
to their gender, educational level, income level and years or service. The relationship 
between leadership style and job satisfaction were determined using the Pearson 
Correlation analysis, whilst multiple regression were used to examine whether 
leadership style influence job satisfaction. As a result, there is a significant 
relationship between transformational and transactional leadership styles on job 
satisfaction. Surprisingly, the result also indicates that only transformational 
leadership become a predictor that influence job satisfaction but not for transactional 
leadership. Hopefully, the current study can provide more knowledge on leadership 
and job satisfaction specifically done in retail industry setting. 
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Pekerja di anggap sebagai salah satu asset berharga di dalam sesebuah organisasi. 
Justeru itu, adalah sangat penting untuk meningkatkan dan mengekalkan kepuasan 
kerja bagi mendapatkan kembali hasil yang produktif. Terdapat banyak kajian-kajian 
lampau yang telah mendokumentasikan gaya kepimpinan dan kepuasan kerja pekerja 
yang menggambarkan bahawa pentingnya untuk kedua pemboleh ubah ini berada 
dalam keadaan yang selari kerana ianya memberikan kesan terhadap prestasi 
organisasi. Walaupun gaya kepimpinan dan kepuasan pekerja sudah dikaji secara 
meluas, namun masih terdapat kekurangan terhadap pemahaman berkaitan dengan 
hubungan tersebut khususnya dalam konteks industri peruncitan. Maka itu, kajian ini 
menyasarkan untuk mengenal pasti hubungan di antara gaya kepimpinan dan 
kepuasan kerja pekerja runcit. Teknik persampelan mudah telah digunakan untuk 
pengumpulan data, dimana borang soal selidik telah di edarkan secara mudah di 
beberapa kedai runcit di sekitar Kota Kinabalu, Sabah. Terdapat sejumlah 238 
pekerja runcit yang memberikan maklum balas untuk kajian ini. Dalam pada itu, 
borang soal selidik yang telah di edarkan mengandungi dua set instrumen iaitu, 
Multifactor Leadership Questionnaire (MLQ) untuk mengukur gaya kepimpinan dan 
juga Minnesota Satisfaction Questionnaire (MSQ) untuk mengukur kepuasan kerja 
pekerja. Analisis deskriptif telah di gunakan untuk profil responden berkaitan dengan 
jantina, tahap pengajian, gaji dan tempoh perkhidmatan. Hubung kait di antara kedua 
pemboleh ubah bebas dan pemboleh ubah sandar telah dikaji menggunakan Korelasi 
Pearson manakala regresi pelbagai digunakan untuk menguji sama ada gaya 
kepimpinan mempengaruhi kepuasan kerja. Hasil daripada kajian yang telah 
dilakukan, terdapat hubungan yang signifikan di antara gaya kepimpinan 
transformasional dan gaya kepimpinan transaksional terhadap kepuasan pekerja. 
Terdapat hasil yang memeranjatkan apabila hanya gaya transformasional yang dapat 
mempengaruhi kepuasan kerja tidak melalui transaksional. Oleh itu, kajian in 
berharap dapat menyumbangkan lagi ilmu pengetahuan tentang gaya kepimpinan dan 
kepuasan pekerja terutamanya dalam set peruncitan. 
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1.1 Background of the Study 
Organizations all across the globe aims to achieve their targeted goals and objectives 
in order to gain success. To do so, every key player in the organization plays their 
vital role in making it work. Employees become one of the valuable assets that 
ensures the future success or failure of an organization. Hence, employee’s 
productivity and performance may be influence by their satisfaction throughout the 
working period. The key element for a successful organization lies in employee’s job 
satisfaction as stated by Amburgey (2005). Characteristic of a successful 
organization normally depends on employee’s satisfaction and it can crippled an 
organization if employees are dissatisfied with their work (Galup et al., 2008). 
Dartey-Baah and Ampofo (2015) suggested that organizations have emphasizes to 
upsurge employee’s level of satisfaction for the purpose reduce employee turnover, 
which associated with high costs affecting organization’s operation in a bad way 
(Hay, 2002). Sattar, Nawaz and Khan (2012) stated that there is a non-trivial issue 
regarding satisfied employee that performed well in every organization. In any 
industry, organizations needs to ensure that employee’s satisfaction should be one of 
the main priorities in helping to achieve triumph. One of the most challenging 
industry is retailing, as the nature of work involves the never ending revolution of 
customer’s expectations. Customers become more sophisticated in terms of selecting 
goods and services offered by the organization. Hence, employees have to face many 
difficulties to keep up with customer’s demand. 
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Dear respondents, thank you for your participation. I am a student in Master of 
Science (Management) and currently conducting a study on THE EFFECT OF 
LEADERSHIP STYLES TOWARDS EMPLOYEE’S JOB SATISFACTION. 
Your valuable feedback is highly appreciated. 
For any inquiry, kindly contact: 
Siti Nurkhairunnisa Binti Alias (siti_nurkhairunnisa@oyagsb.uum.edu.my) 
 
Section A: Demographic Profiles 
1. Gender  
  
 Male   Female 
 
2. Level of Education 
 
 High School Graduate             Master           
  
 Diploma                         PHD 
 
 Bachelor’s degree 
 
3. Level of Income 
  
 RM0-1000             RM1001-2000 
  
 RM2001-3000             RM3001-4000 
 
 RM4001-5000             RM5001 and above 
 
4. Years of Service 
 
 Less than a year 
  
 1-2 Years 
 
 3-4 Years 
 
 5 Years and more 
 
 
OTHMAN YEOP ABDULLAH 
GRADUATE SCHOOL OF BUSINESS 
 
Section B: Leadership Style 
 
For the following section, kindly tick [/] the appropriate box that most closely 
corresponds to how you feel. Please attempt to answer every question. 
 
NB: The person that you are being ask to assess is your immediate 













1 My manager spends his/her 
time for teaching and coaching 
    
2 My manager helps me to 
develop my strength 
    
3 My manager treats me as an 
individual rather than just a 
group member 
    
4 My manager seek different 
perspective when solving 
problems 
    
5 My manager explained specific 
vision for the future 
    
6 My manager re-examine 
assumptions to questions 
whether they are appropriate 
    
7 My manager provides me with 
assistance in exchange for my 
effort 
    
8 My manager keeps tracks of all 
mistakes 
    
9 My manager talks optimistically 
about the future 
    
10 My manager emphasizes the 
importance of having a 
collective sense of mission 
    
11 My manager instils prides in me 
for being associated with 
him/her 
    
12 My manager acts in ways that 
build my respect 
    
13 My manager suggests new ways 
of looking at how to complete 
assignment 
    
14 My manager fails to interfere 
until problems become serious 
    
15 My manager makes clear what 
one can expect to receive when 
performance goals are achieved 
    
16 My manager considers the 
moral and ethical consequences 
of decisions 
    
17 My manager talks 
enthusiastically about what 
needs to be done 
    
18 My manager concentrates 
his/her full attention on dealing 
with mistakes, complaints and 
failure 
    
19 My manager directs my 
attention towards failure to meet 
standard 
    
20 My manager shows that he/she 
is a firm believer in "if it ain't 
broke, don't fix it" 
    
21 My manager demonstrate that 
problems must become chronic 
before any action taken 
    
22 My manager expresses 
satisfaction when I meet 
expectations 




Section C: Job Satisfaction 
 
Kindly indicate the extent to which you are satisfied or dissatisfied with each of the 













1 The chance on working the 
job alone 
    
2 The freedom to use my own 
judgement 
    
3 The praise I get for delivering 
a good task 
    
4 The feeling of 
accomplishment I get after I 
completed the job 
    
5 The chance to do different 
things from time to time 
    
6 My pay and the amount of 
work I do 
    
7 The way my manager handles 
his/her duty 
    
8 The opportunity I have for 
advancement in this job 
    
9 I am able to perform the task 
that don’t go against my 
morality 
    
10 The chance to do something 
that makes use of my abilities 
    
11 The physical working 
condition 
    
12 The way company policies 
are put into practice 
    
13 The chance to be somebody 
in the community 
    
14 The competence of my 
supervisor/manager in 
making decision 
    
15 
 
The way my colleague gets 
along with each other 
    
16 Being able to keep busy all 
the time 
    
17 The way my job provides for 
steady employment 
    
18 The chance to do things for 
other people 
    
19 The chance to tell people 
what to do 
    
20 The chance to try my own 
methods of doing the job 
    
 
